Case Study

Service Provided

Solution

Benefit

Global Food
Brand

Fully integrated waste / energy
partner managing x15 on site
operatives and supervisors, handling
over 18,000 tonnes of waste,
recyclables and organic by-products
per year.

15% Year 1 waste savings

Capital equipment financed

Long term compliance

Project management

15% energy reduction

Innovation investment

CHP / AD /Energy Demand Partner

Leading Food
Producer

Waste cost reduction specialist
contracted to reduce year on year
waste management costs.
Providing resource consultancy and
site management to factory and
procurement stakeholders to
maximise the value of over 1000
tonnes of recyclables.

30% Year 1 waste savings

15% increase in recycling rebates
Supply chain management
Initiative project management
Meaningful Ml

One invoice

FOC energy/lighting audits

International
Grocer

Strategic consultant to leading grocery
retailer providing long term solutions
for the distribution, re-use and
recovery of over 40,000 tonnes of food
by-products.

15% reduction in like for like AD costs
Long term reuse vs recovery plan
Long term zero cost objective
Sustainable closed loop operation
Long term compliance

Future proof operation

International

Senior consultant and engineer
responsible for the design,
implementation and management of

15% energy and waste reduction
Fully automated data dashboarding
Real-Time display screens

Bakery automated metering and process data J Staff engagement programme
collection throughout a state of the art b oo R Deri o )
food production facility. e-risked critical areas of production
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Award winning industrial lighting Py iiv/ao:dhfv?::ii;r;:%;:wng

UK Food specialist providing a one stop shop ‘ . Lux levels doubled

Factory LED factory upgrade including J
automated monitoring and metering. oY ELiSaEnizadn:/aor:jksinegX(;iE\:/cieriment
Delivering a fully financed turnkey ROI less than 24 months
solution involving the sourcing and Revenue generating opportunity

Furniture commissioning of over £750,000 of ‘ . @ Scalable business model
compaction equipment and the Maintained and warrantied

Manufacturer

coordination of recycling and recovery
suppliers to reduce waste whilst
generating new revenues.

FOC project management




